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1. Add Facility in the Registry

i. Objective: To ensure that data for all operating facilities is timely entered in the Health Facility Registry.
ii. Measurable outcomes: Increased number of facilities that are added in the Facility Registry at the time of their successful inspection.
iii. Pre-conditions:  
· A facility owner submit the application to open a facility to the council health authority (CHMTs)
· A health facility is inspected and approved for operation by an authorized DHO. 
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Process description:

i. A facility owner submits an application for opening a health facility to the CHMT/DMO.
ii. Once facility opening request is received, the DHO visit a facility for inspection based on the rules and guidelines for opening a facility.
iii. After inspection, DHO fills a manual data collection tool 
iv. To add a facility in the registry, the DHO enters facility data (from the filled form) into the registry 
v. After completing the data entry, the record is reviewed and submitted for approval. The notification is sent to the MOHSW officer.

Note: The add facility operation is not committed and therefore not publicly available until approved by the MOHSW. 

vi. The MOHSW curator receives the add facility request.
vii. The MOHSW curator then review and then approves or rejects the add facility request. 

If it is approved the new facility record is committed to the registry system and it is made public. 
Otherwise if it is rejected, the new record is not committed. In either case the notification is sent to the DHO. 

viii. Once the DHO receive the approval or rejection, he/she may review and resubmit otherwise the requested is closed and removed from the system.

Once the facility is added in the registry it operational status is set to operating. In some special case, the operating status can be set to “under construction” or other status still works in this workflow.


2. Update Facility Record in the Registry

Objective: To ensure that identified changes or incorrect information of a facility in the registry are updated and corrected.
Measurable outcomes: Increased correctness of facility records in the registry.

Pre-conditions:  
A facility with incorrect record is identified. 
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Process description:
i. A user has identified incorrect information about a facility and submits an issue for update. OR DHO identifies the incorrect information.
ii. Once DHO receive an update request or identifies a facility for update, he/she review and submit the revised facility record in the registry. 

The notification is sent to the MOHSW curator for approval.

Note: The updates are not committed and therefore not publicly available until approved by the MOHSW. 

iii. The MOHSW curator receives the facility update request.
iv. The MOHSW curator then review and then approves or rejects a facility update request. 

If it is approved the new facility record is committed to the registry system and it is made public. 
Otherwise if it is rejected, the new record is not committed. In either case the notification is sent to the DHO. 
v. Once the DHO receive the approval or rejection, he/she may review and resubmit otherwise the requested is closed and removed from the system.
 

3. Delete a Facility Record in the Registry

Objective: To ensure duplicate or ghost facilities are removed from the Facility Registry within one month of their existence.
 Measurable outcomes: No or reduction of duplicate or ghost facility in the registry

Pre-conditions:  
Duplicate or ghost facilities have been identified. 
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This business process provides the mechanism for ensuring the DHO and MOHSW curators detect and remove duplicate or ghost facilities from the registry. The process is not meant to remove facilities whose operating status is ‘Closed’.
Process description:
i. A user has identified duplicate or ghost facilities and submits an issue for deletion. OR DHO identifies duplicate/ghost facilities.
ii. Once DHO receive facility deletion request or identifies a facility for deletion, he/she review and delete the facility. 

The notification is sent to the MOHSW curator who review and approve/reject the facility deletion request. 

Note: The deletion is not committed and therefore not publicly available until approved by the MOHSW. 

iii. The MOHSW curator receives the facility deletion request.
iv. The MOHSW curator then review and then approves or rejects a facility deletion request. 

If it is approved the facility record is removed from the registry system. 
Otherwise if it is rejected, the facility record is not removed. In either case the notification is sent to the DHO. 
v. Once the DHO receive the approval or rejection, he/she may review and resubmit otherwise the request is closed and removed from the system.
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