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Overall Strategic Framework –Health Sector



The ICT governance

Rwanda has made significant investments in building a robust telecommunications network and increasing Internet Connectivity, laying the 
foundations for widespread digital access. 

The Role of the Ministry of ICT 

• RISA oversees the implementation of Smart Rwanda Master
Plan initiatives

• RISA has the mission of digitalizing the Rwandan society
through increased usage of ICT and innovation technology as
a cross-cutting enabler for the development of other sectors.

• RISA leads Rwanda’s digital and social economic
transformation.

• RISA Coordinates the implementation of projects that deliver
information and communication technology services,

• RISA is also in charge of digitalizing government services and
ensures that they are easily accessed by the citizens.

The Role of RISA( the Agency of MINICT)

MINICT affiliated agencies : RISA: Rwanda Information Society Authority , RURA: Rwanda Utilities Regulatory Authority, C4IR: Centre for the Fourth industrial revolution, NCSA:

National Cyber Security Authority, RSA: Rwanda Space Agency, NPO: National Post Office, NIDA: National Identification Agency



Chief Digital Officer position

The CDO Structure’s vision within the Government of Rwanda aims to utilize digital transformation initiatives
for enhancing service delivery, boosting efficiency, and fostering economic growth across all sectors.

The concept of “shared services”

This Strategy revolves around shared IT services and personnel to cater to the collective needs and plans of the
entire Sector. Ministries with shared IT units are overseen by either a Chief Digital Officer or an IT Business
Analyst.

The core idea involves aligning institutions with similar mandates into sectors,
where a "sector" denotes a leading Ministry with its affiliated agencies operating in
the same line of business.



Chief Digital Office – For other sectors



Example of a sector IT: case of the Environment and Disaster Management Sector 

Example of a Sector IT (Environment and Disaster Management Sector) Institutions under the “Environment and Disaster Management” Sector include the Ministry of Environment, Rwanda
Land Management Authority, Rwanda Mining Board, Meteorological Agency and other affiliated institutions





Chief Digital Office Responsibilities

• Oversee the digital transformation needs and 

ensure that they support the entire Sector’s vision 

and goals. 

• Responsible for planning, implementing and 

managing the overall use of Information technologies 

in the sector.

• Streamlining operations by implementing relevant 

technologies.

• Developing technological systems that will improve 

customer satisfaction.

• Managing the information technology department.

• In-charge of setting up an innovation-friendly 

environment driven by digital adoption. 



Ecosystem Structure

Private Sector

Development Partners

CDO Directorate General (15)

● Chief Digital Officer (1)

● Business Analyst (1)

● Senior Software Dev (2)

● Network Specialist (1)

● System Admin Specialist(2) 

● Software Developers (3) 

● Database Admin Specialist(1)

● IT Help Desk Officer(4)

MINICT

All H. Posts

All HCs

RBC

RMS

RFDA

All 
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