
2014-06-12 OHIE-FR Meeting
 06/12/2014 at 11:00 AM EDTWhen:

 Google Hangout  Where:

Agenda:

The agenda for tomorrow includes the following topics:

Review of a Draft Community Roadmap (See Here:  )Facility Registry Community Roadmap
Discuss / Follow-up to White Paper from Roger
AOB

Outcomes:

Community Goals

Leading to Strategy and Timeline

Goal:

5 Total countries implementing a Facility Registry
Capable: Implementing recurringly observed requirements
Sustainable: Supported by MOH: Local ownership & capacity
Interoperable: Implements OHIE APIs & Workflows

Behavior Map For Community:

Increase Political Buy-In
Endorsements from CDC, PEPFAR, OHIE, BMGF?
Events & communications

Implementation Support: Guide & Teams
Guide released and feedback
100% countries with local groups supporting implementations
EpiHack like sessions completed

OHIE and FR specific workflows
Workflow drafted
Workflows approved and implemented

FRED API
Systems using the FRED API

2014 Roadmap:
 

  Jul-Sep Oct-Dec Jan-Mar Apr-Jun

Implementation Guide Endorsements & Prod x      

Plan and Building Community Eng. x x x x

Identify and Draft FR Workflows x x    

FRED API - Iteration   x x  

1 Million HFs     x x

 

Roadmap Side Meetings / Activities

Video Guides
MFL Bridge : “You now have an MFL. Now what?”

Turn this one around
I have built a facility list … how do I get more value out of it.  
Facility list maintenance … curation … merging list … insurance scheme stakeholder

Build Bench of Implementation Support:
Int’l: Groups - University of Oslo, NGOs,  
Local / Regional

Identify and Attend Events

https://docs.google.com/a/instedd.org/document/d/1rqWQvjjy_bz7MwE7n78AXwry9u5LvoJx3t-W0PNsv0Q/edit


Behavior Map For Community

Increase Political Buy-In
Endorsements from CDC, PEPFAR, OHIE, BMGF?
Events & communications

Implementation Support: Guide & Teams
Guide released and feedback
100% countries with local groups supporting implementations
EpiHack like sessions completed

OHIE and FR specific workflows
Workflow drafted
Workflows approved and implemented

FRED API
Systems using the FRED API

WorkFlows 

-> HMIS and HWR,  

-> POC/POS consumption

-> Messaging, referrals

Three Common Patterns, replicated across multiple things

-> Data updated directly in FR

-> Data consumption from a FR

-> Trusted and empowered source sends facility data updates to a registry, curation/existing data collection.
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